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  WATERTOWN HOUSING AUTHORITY
Minutes
Special Meeting: Tuesday, November 23, 2021
VIA Zoom Meeting – 3:00 P.M. 

A special zoom meeting was held by the Housing Authority on Tuesday, November 23, 2021 at – 3:00 P.M.

1.
Roll Call.


Members Present:
Dan DiVito – Vice Chairman 




Sharon Pratt – Resident Commissioner 





Carmine Verno – Commissioner

Absent:

Janelle Wilk – Chairwoman/Acting Executive Director




Denise Russ - Commissioner


Others Present:
Russell Antonacci – Manager




Lori Finke – Property Manager 

2.
New Business



a. Discussion and possible action for Truman Terrace thermostats and Call to Aides 
                  switches.

   Russell Antonacci, Manager: Mr. Antonacci reviewed the two draft documents that were 
               sent to the commission and posted on the website for review in regards to the advertising

   of bids for transparency. The invitation for bids that he would like to post are for are
   the thermostats and the Call to Aide switches with a detailed scope of work to be done, 
   a breakdown of labor, product materials to be used and a timeline for work to be 

 completed. To minimize contact with the bidders Mr. Antonacci reviewed how bidders
 can download the bid sheets from the website and how they should be sent for review.  

The consensus of the commission said it was a great idea and liked the explanation of the 
utilization of the documents for transparency and thanked staffed for their hard work.      
Dan DiVito asked if it can be updated to put total job labor and total materials to be listed. 
A motion was made by Carmine Verno, and seconded by Sharon Pratt to move forward.
Motion passed unanimously

4.
Adjournment

A motion was made by Sharon Pratt, and seconded by Carmine Verno to adjourn the meeting at 3:16 p.m.  



By voice vote the motion was passed unanimously



____________________________________________


Carmine Verno, Secretary  


Watertown Housing Authority
